


























Developing GRPs and beoming
strategies: MassDEP Process

> Form Work Group (agency,
Industry, response
organizations,
stakeholders).

> Select GRP sites.
> Survey sites.

> Develop GRP (apply tactics
to site).
> Test/modify GRP. [SHesss
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Why test booming strategies?

Determine whether
strategy can be
Implemented as writteny

Ground truth specific | ———
details — length of boomh — ,.,_.,,,_s.;.,'.,.,, i v
configuration, anchor Fssm . 'y
points. )

Work through
deployment logistics —
staging, vessels,
personnel, deployment
time.

ldentify limits posed by
on-scene conditions.




Examples off Measurable Objectives:
Results-Oriented

> Objective 4a: Incorporate lessons learned from
deployment.
o« Measurable?
« How would we measure this?

o What are we measuring?

> Objective #4b: Conduct a hot wash to review
objectives and take-away lessons.
o« Measurable?  DOGBERT CONSULTS _§

2| THAT WAY YouLL HAVE |¢

=
£| MORE DATA TO IGNORE OKAY,
YOU NEED A DASH— WIHEN YOU MAKE TOUR. LETS

s HOW? BOARD APPLICATION AHEN YOU MAKE YOUR ¢ L

TO TRACK YOUR . THAT
PANY P T '
\What? KEY METRICS. COM OLITICS MATTERS.
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Developing Evaluation Criteria

> Specific, observable actions.

> One or more criteria per objective.

> Keep it simple (yes/no, 1 to 5 scale).

> Opportunity for open-ended comments.
> Consider how Information will be used.

> Consider databasing or data compilation
needs. = THRIVING o1 VAGUE

. : = OBJECTIVES
> Use consistent terminology and
measures.




> MassDEP responde-r's practlce evaluatlng noom

i

deployments. -

\>¢\pply lessons to futtrre deployment tests.
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